Solid Waste Advisory Committee

Meeting Summary

Location:                                Douglas County Public Service Building

                                                140 19th Street NW

                                                East Wenatchee, WA  98802

Date:                                       August 5th, 2010
Time:                                      1:00 p.m.

Attendance:                           10 members, 2 staff, 6 guests
The August 5th, 2010 meeting of the Douglas County Solid Waste Advisory Committee (SWAC) was called to order by Chair Ken Arnold at 1:01 p.m.   David Lane moved to approve the agenda as submitted.   Royal DeVaney seconded, and the motion passed.   Royal DeVaney moved to approve the May 6th, 2010 SWAC meeting summary as presented.   Russell Clark seconded, and the motion passed.   
TECHNICAL ADVISORY COMMITTEE (TAC) REPORTS: 

EXECUTIVE TAC COMMITTEE:     Dale Snyder, Executive TAC Chair, made the following motions:

1.
“The Executive TAC would recommend that the Douglas County Solid Waste Advisory Committee approve the revised Countywide Solid Waste Program Capital Improvement Plan as attached.”  Royal DeVaney seconded.  Ron Draggoo, Solid Waste Program Director, explained that the $40,000 earmarked for capital projects in the 2011 budget would be separated into $25,000 for the Town of Waterville, for fencing and paving, and $15,000 for the City of Rock Island for paving.  The motion passed unanimously.

2.
“The Executive TAC would recommend that the Douglas County Solid Waste Advisory Committee refer the 2011 Countywide Solid Waste Program Schedule, Work Schedule and Program Budget as submitted to the Participating Jurisdictions for their review and consideration”.    Russ Clark seconded, and the motion passed.

3.
“The Executive TAC would recommend that the Douglas County Solid Waste Advisory Committee approve the 2011 Countywide Litter Control Program Budget which maintains a minimum fund balance of $500 within the Fund Account in order to retain the Fund #160 Countywide Litter Control Program designation.”   Royal DeVaney seconded, and the motion passed.
AGRICULTURAL TAC COMMITTEE:     Bonnie Shanafelt, TAC Chair, reported that a proposal by a Canadian company to import Styrofoam packaging materials into the Greater Wenatchee Regional Landfill has been tabled until Waste Management, Inc. is able to get more information regarding the proposed project.
David Lowe, Waste Management, reported that Waste Management had recently learned that the material is made up of blocks of Styrofoam with holes in them, that were used for starter trees, and comes from a Surrey, B.C. tree farm.  Dave said that the project consists of approximately 120 walking floor trailers of this material.  Dave said that the company is looking for a disposal site for this material, but that Waste Management has not yet been notified that they are the chosen site.  He said that if the GWRL is chosen as the preferred disposal site, then Waste Management would contact the Agricultural TAC Chair so that the disposal of this material into the GWRL could be considered.

Bonnie said that the Agricultural TAC was scheduled to meet again in September.   She said she would give the information presented to her TAC, and they would discuss it at their September meeting if it looked as if the project were going to move forward.

PUBLIC HEALTH & SAFETY TAC COMMITTEE:
   Marc Marquis, Public Health & Safety TAC Chair, provided SWAC with the 2nd Quarter Solid Waste Program Activities Report, and briefly described some of the material contained within it. 
WASTE INDUSTRY TAC COMMITTEE:      Ken Gimpel, Waste Industry TAC Chair, reported that in 2008 a Minimum Service Level Policy was adopted by the Douglas County Commissioners that would require the regulated waste haulers in Douglas County to offer subscribers voluntary yard debris collection service.  Ken reported that, until just recently, there wasn’t a processing facility for the material collected (within a reasonably financial distance).  Ken said that now that Stemilt has constructed a local processing and reload facility for yard debris in Wenatchee, the Waste Industry now finds it viable that that service be offered.  However, according to Ken, the existing policy states that the service must be county-wide, which would make the service cost prohibitive, based upon the rural nature of most of Douglas County.  
Ken said that the Waste Industry TAC feels that offering the service in the more densely urbanized areas of the county would make it more affordable, both to the provider and the customers.   Therefore, the Waste Industry TAC is proposing a designated service area that consists of the City of East Wenatchee’s Urban Growth Boundary to the north and the south, and the City of Rock Island’s Urban Growth Area, with a contiguous area between those two areas added.  Ken provided a map outlining the proposed area.  

Ken said that the Waste Industry TAC is recommending that the Douglas County Solid Waste Advisory Committee consider “amending the current Douglas County Minimum Levels of Service Policy to restrict voluntary yard waste collection to only those areas designated within the boundaries depicted on the Douglas County Yard Waste Collection Area Map as attached”. Dale Snyder seconded the motion.

Ken Gimpel added that the amendment will also contain a clause in it that the Waste Industry will review the boundaries to see if they should be adjusted due to inquiries or customer demand on an annual basis.  Ron Draggoo, Solid Waste Program Director, added that if this TAC recommendation is approved and Douglas County makes the Minimum Levels of Service an ordinance, it will remove the burden from Zippy Disposal and Sunrise Disposal to offer yard waste collection, since they will not be regulated waste haulers that service the Yard Waste Collection Area.   Under the boundary being proposed, only Waste Management will be required to offer yard waste collection.  Ron said that Waste Management is also proposing a contiguous boundary in Chelan County be established so that the basic service area will be enhanced to serve the largest population of both counties.  Ken Gimpel clarified for SWAC that the boundary in Chelan County will mirror that in Douglas County, and will made up of Chelan County’s Urban Growth Boundary to the north and south of Wenatchee. Ken said, if the policy amendment is approved by the Douglas County Board of Commissioners, Waste Management plans to go before the Washington Utilities & Transportation Commission for their ‘New Service Offering’ tariff filing next week or the week after, and hopes that the program can be in place by September 1st. 

Ken Arnold, SWAC Chair, asked if Waste Management had discussed this program with the City of East Wenatchee (which is not covered by the current proposal).   Ken Gimpel said that the program has been discussed with elected officials from Wenatchee, East Wenatchee and Rock Island, but that nothing has been worked out yet.  Within the cities, it would possibly require amending their waste hauler contracts, and those details have not been discussed thoroughly yet.   Ken said that in two of those cities, customers can already put out yard waste with their garbage at their current rate, and isn’t sure that people would pay for this added service.  He also said that in those areas with a variable can rate, it would also increase their costs if their can size increases.  However, with a variable can rate, Ken said there is more of a chance that people may pay for an additional service if they can offset the price by reducing their garbage service.  But, the East Wenatchee and Wenatchee contracts are built on a total volume rate.  Ken said that yard waste collection will be available to anyone in Wenatchee or East Wenatchee that wishes to sign up for it.

After discussion, the motion passed.

At this time, Ken Gimpel introduced Louis Carver, new District Manager over the greater Wenatchee and Ellensburg collection operations.   Louis has been with Waste Management for nearly 3 years, and came from Seattle.

David Lowe, Greater Wenatchee Regional Landfill, reported that the hole for the expanded section of the landfill is being dug and prepped.  He said that it would probably be lined and the new scale house would be constructed by next spring.  David reported that Waste Management had a rate increase on July 1st, which will increase the Host Fee received by the County.

David provided pictures of the excavation of the new cell in progress.   
PROGRAM DIRECTOR’S REPORT:

Ron Draggoo, Program Director, provided SWAC with information regarding a proposed Electronic Waste Collection Program that could potentially be offered to the Community Recycling Centers in Douglas County.  Ron said that he has been approached by an independent consortium (MRM) interested in picking up and recycling electronic waste collected and stored at the recycling centers in Bridgeport, Mansfield, Rock Island and Waterville.  Currently, there is only one site in East Wenatchee that collects electronic waste for the entire County.  Ron provided the items that could be collected under this new proposal, if it goes through.  It will be up to each of the Participating Jurisdictions to negotiate what items they would like to collect, how it has to be handled/packaged, and what they will be paid per pound for the electronic waste they turn in.
Ron said that each of the Participating Jurisdictions that wish to participate in this program must sign a Letter of Intent with MRM. Ron said that it was MRM’s goal to have the new Electronic Waste Collection Program start January 1st, 2011.

Royal DeVaney asked how much it would cost to collect additional items such as keyboards, mice, printers, etc.  Ron said that the amount of the fee for such items would have to be negotiated between the jurisdiction and MRM.  Ron said that MRM will charge for additional items, other than the state-mandated items, since they are not required to collect and recycle such items.

Gary Bleeker, WA. State Department of Ecology, reminded the jurisdictions that if they start taking electronic waste, they will need to have ample indoor storage space for the materials they collect and handle.  Electronic Waste must be kept in an enclosed space, protected from the environment, and on an impervious surface.  This will be important to the recycling centers since they will probably not have frequent pick-up of this material due to low volumes.   
Ron stated that if the Douglas County Board of Commissioners approve the Douglas County Minimum Service Levels Ordinance, then the final Solid Waste Management Plan will need to be revised, as that ordinance does not currently exist in the Plan.  The revisions will consist of an explanation of the Douglas County Yard Waste Collection Area, and a map showing the area.  With these revisions added, the final SWMP will be ready for adoption.  Ron said that the adoption schedule is as follows:

City of East Wenatchee

August 10th

Town of Mansfield


August 10th

City of Bridgeport


August 11th

City of Rock Island


August 12th

Town of Waterville


Already approved it

Once all the cities and towns approve the final Solid Waste Management Plan, it will be submitted to the Board of County Commissioners for approval on August 24th.  It will then  be submitted to the Department of Ecology for their final review and approval on August 30th.  

Ron provided SWAC with copies of the 2nd Quarter Program Status Report.  He stated that all Litter Control Program grant monies available have been spent, and all indications are that the Litter program will not be funded by the State after this year.   Ron said that it is probable that any monies restored to the Litter Control Program will be earmarked for cleaning up  major interstates by the Department of Corrections. 

Ron also provided the 2nd Quarter CRC Commodities Report and the 2nd Quarter Solid Waste Fee Report.  Ron stated that, as mentioned by David Lowe, Waste Management has increased the amount of the Host Fee that the County receives from $0.85 per ton to $0.95 per ton.  Based upon the past three years, this could mean an increase of about $10,000 per year to Douglas County.
PARTICIPATING JURISDICTION’S UPDATE:  
1.   Douglas County: 
None given.
 
2.   City of East Wenatchee:  
None given.
3.   City of Rock Island:
Russ Clark said that the Community Recycling Center is

currently closed due to construction on Garden Street while the new sewer pipe is being

put in.
4.   Town of Waterville:
 None given.
UNFINISHED BUSINESS:

None discussed.
NEW BUSINESS:

None discussed.
FOR THE GOOD OF THE ORDER:

Next SWAC Meeting:
Thursday, November 4th, 2010
7:00 pm – 9:00 pm
Douglas County Public Services Building, East Wenatchee.
Russ Clark moved to adjourn.  Royal DeVaney seconded, and the motion passed. The meeting was adjourned at 1:49 p.m.
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1.
Dale Snyder



Douglas County


745-8537
2.
Harry Raab



City of East Wenatchee

886-3254
3.
Russell Clark



City of Rock Island


884-1261

4.
Royal DeVaney


Town of Waterville


745-8871
5.
Bonnie Shanafelt


Agriculture



667-6677
6.
Ken Arnold



Business & Industry

            884-8941
7.
David Lane



Organics



884-1283 

8.
Marc Marquis



Public Health & Safety

886-6460

9.
Alice Hill



Waste Reduction & Recycling
745-8949
10.
Ken Gimpel



Waste Industry

  (509)  944-3120
STAFF MEMBERS:

1.
Ron Draggoo



Solid Waste Program Administrator
886-0899

2.
Christine Johnson


Solid Waste Program Coordinator
886-0899
GUESTS: 

1.
Colleen Erny



Citizen 


(209)
687-3074

2.
Gary Bleeker



Department of Ecology

575-2837

3.
Bryan Macon



Michelsen’s Packaging

699-9868

4.
Lewis Carver



Waste Management

(253)
255-3885
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Waste Management
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