CHAPTER 16

PUBLIC SECTOR

RECYCLING

16.
PUBLIC SECTOR RECYCLING
The separation and collection of public sector waste materials from the municipal waste stream for the purpose of recycling or reuse into usable or marketable materials for use other than landfill disposal or incineration.

16.1
INTRODUCTION

This chapter of the Douglas County Comprehensive Solid Waste Management Plan (SWMP) outlines the regulatory framework overseeing public sector recycling, discusses the existing conditions and programs within the Regional Planning Area (RPA), establishes objectives to meet the existing and projected needs, identifies alternatives and recommends actions for achieving the established objectives.

16.2
REGULATORY FRAMEWORK

16.2.1 Federal Requirements

Federal regulations do not require the public sector to recycle, however the Environmental Protection Agency (EPA) is authorized by Congress under Section 6002 of the Resource Conservation and Recovery Act (RCRA) and Executive Order 13101 to implement a program to promote the use of materials recovered from solid waste.  Under the Comprehensive Procurement Guideline Program, the EPA is required to designate products that are or can be made from recovered materials, and to recommend practices for buying these products.  Once a product has been designated by the EPA, federal procurement agencies are required to purchase it.

16.2.2 State Requirements

The State of Washington has followed the federal lead in passing Chapter 43.19A RCW, which is intended to substantially increase the procurement of recycled content products by all local governmental agencies and public schools, and provide a model to encourage a comparable commitment by Washington State citizens and businesses in their purchasing practices.  The program is administered by the Department of General Administration.  Additionally, the law requires all governmental agencies, both state and local, to establish recycled product procurement programs.

16.2.3 Local Requirements

Douglas County

Resolution Number 05-105 establishes a waste prevention and recycling program for Douglas County.  Under this policy, the Douglas County Board of Commissioners establishes a waste prevention and recycling program to achieve the following goals:

· To ensure the participation of every department in all aspects of this waste prevention and 

               recycling program.
· To ensure that every department purchase environmentally preferred products without 

              compromising budgetary or performance requirements.
· To designate the Clerk of the Board as Douglas County’s primary contact with the Department of

              General Administration for compliance with the requirements of Chapter 43.19A RCW.
Town of Mansfield

Resolution Number 2005-10 establishes a prevention of waste policy for the Town of Mansfield.  Under this policy, the Town establishes a waste prevention and recycling program to achieve the following goals:

· To ensure the participation of every department in all aspects of this waste prevention and 

              recycling program.
· To ensure that every department purchase environmentally preferred products without 
              Compromising budgetary or performance requirements.
· To designate the Town Clerk as the Town of Mansfield’s primary contact with the Department of 
              General Administration for compliance with the requirements of Chapter 43.19A RCW.

Town of Waterville

Resolution Number 06-06 establishes a prevention of waste policy for the Town of Waterville.  Under this policy, the Town establishes a waste prevention and recycling program to achieve the following goals:

· To ensure the participation of every department in all aspects of this waste prevention and 

              recycling program.
· To ensure that every department purchase environmentally preferred products without 
              compromising budgetary or performance requirements.
· To designate the Town Clerk as the Town of Waterville’s primary contact with the Department of 
              General Administration for compliance with the requirements of Chapter 43.19A RCW.

City of Rock Island

Resolution Number 06-080 establishes a prevention of waste policy for the City of Rock Island. Under this policy, the City establishes a waste prevention and recycling program to achieve the following goals:

· To ensure the participation of every department in all aspects of this waste prevention and 

              recycling program.
· To ensure that every department purchase environmentally preferred products without 
              compromising budgetary or performance requirements.
· To designate the Town Clerk as the City of Rock Island’s primary contact with the Department of 
              General Administration for compliance with the requirements of Chapter 43.19A RCW.

City of Bridgeport

Resolution Number 06-11 establishes a prevention of waste policy for the City of Bridgeport.  Under this policy, the City establishes a waste prevention and recycling program to achieve the following goals:

·  To ensure the participation of every department in all aspects of this waste prevention and 

              recycling program.
· To ensure that every department purchase environmentally preferred products without 
              compromising budgetary or performance requirements.
· To designate the Town Clerk as the City of Bridgeport’s primary contact with the Department of 
              General Administration for compliance with the requirements of Chapter 43.19A RCW.

City of East Wenatchee

Resolution Number 2006-06 establishes a prevention of waste policy for the City of East Wenatchee.  Under this policy, the City establishes a waste prevention and recycling program to achieve the following goals:

· To ensure the participation of every department in all aspects of this waste prevention and 

              recycling program.
· To ensure that every department purchase environmentally preferred products without 
              compromising budgetary or performance requirements.
· To designate the Town Clerk as the City of East Wenatchee’s primary contact with the Department 
              of General Administration for compliance with the requirements of Chapter 43.19A RCW.
16.3
EXISTING CONDITIONS

16.3.1     Education

An education program has been in place since 1993 to inform public agencies of their responsibility to reduce waste, recycle, and purchase recycled content products.   The program utilizes primarily posters, fact sheets, brochures, and direct personal communications.  The Solid Waste Program Office of Douglas County (SWPO) has distributed posters, fact sheets, and brochures throughout the RPA.  The SWPO has also been asked by its Participating Jurisdictions (Douglas County, City of Bridgeport, City of East Wenatchee, City of Rock Island, Town of Mansfield, and Town of Waterville), individual departments and numerous public agencies and schools to explain or clarify why they must recycle, where they can take their recycled materials, and how to set up an in-office recycling program.   In addition, the SWPO has a mobile display that can be set up in public buildings, libraries, schools, and at public locations throughout the RPA.  The display is designed to be self serving and unstaffed.  Brochure pockets provide copies or fact sheets and brochures about recycling to the employees and public.  The mobile display may be checked out by the Participating Jurisdictions, libraries, schools and public agencies.  The SWPO also maintains a resource center that is available to governmental offices, agencies, schools, and the general public.  The resource center contains books and publications on recycling; in addition a video library is available.  Videos may be checked out by governmental offices, agencies, schools, and teachers for up to seven days at a time.
16.3.2     Technical Assistance
The SWPO has sponsored product procurement workshops in conjunction with the State of Washington Department of General Administration, Office of State Procurement.  These workshops primarily focus on the availability of recycled products through Central Stores, which is responsible for selling goods and services to state agencies, political subdivisions such as school districts, cities, towns, counties, and non-profit organizations.  Additionally, the SWPO has performed waste audits for county departments and schools to identify what they are actually throwing away, what materials can be source separated and what cost savings could occur if an in-office recycling program was implemented.

16.3.3     Recycled Content Products

Most office supply companies within the Greater Wenatchee Area offer recycled content products.  The majority of these products are of equal quality to virgin products and are reasonably priced and readily available.  Additionally, Central Stores, a division of the Office of State Procurement, offers many recycled content products.  Central Stores provides on-line ordering, convenient billing, competitive pricing, at-your-door delivery and they have a generous return policy.  All recycled content products offered through Central Stores must meet state quality standards and be high in post-consumer content.  A number of governmental agencies, federal, state and local, within the RPA purchase materials from Central Stores, therefore its service to the RPA has proven to be reliable and timely.

Table 16-1.  Evaluation of Public Sector Alternatives
	Alternative
	Diversion Potential
	Technical Feasibility
	Cost-effectiveness

	Public Organizations
	
	
	

	     In-House Recycling
	Moderate
	High
	High.  Sets good example

	
	
	
	for the public.

	
	
	
	

	     Education Programs
	High
	High
	Extremely high.  The most

	
	
	
	effective way to change

	
	
	
	behavior long-term.

	
	
	
	

	     Citizen Action Group
	Medium
	Low
	High.  Relies on volunteer

	
	
	
	time.

	
	
	
	

	     Awards and Recognition
	Medium
	Medium
	Moderate.  Gives incentive

	     Program
	
	
	to businesses who 

	
	
	
	generate large amounts

	
	
	
	of recyclables.

	
	
	
	

	     Waste Audits to 
	Medium
	Medium
	Medium.  Personal 

	     Businesses
	
	
	assistance is very effective.

	
	
	
	

	     Data Collection Program
	Not Applicable
	High
	Required by law.

	
	
	
	

	     Lobby for State and 
	Low
	Medium
	Medium

	     Federal Action
	
	
	

	
	
	
	

	Legislative Alternatives
	
	
	

	     Residential Rate 
	High
	Medium.  May require
	High

	     Incentives
	
	reconstructing operating systems
	

	
	
	based on variable can size.
	

	
	
	
	

	     Commercial Waste
	Medium
	Low.  Difficult to administer.
	Medium

	     Generator Incentives
	
	 
	

	
	
	
	

	     Disposal Bans
	High
	Medium.  Requires more oversight
	Medium

	
	
	
	

	     Advanced Disposal Fees
	High
	Medium.  Businesses will oppose.
	Medium

	
	
	 
	

	Alternative
	Diversion Potential
	Technical Feasibility
	Cost-effectiveness

	Market Development
	High
	Medium.  Developing new
	High

	
	
	markets are difficult.
	

	
	
	
	

	Note: Based on general data from a variety of sources and best professional judgement.  Very little actual 

	data has been produced and would vary greatly depending on the region and extent of the program.

	
	
	
	

	Source:  SWPO
	
	
	


16.3.4     Government Office Recycling Programs
Municipal Programs

All of the cities and towns within the RPA have adopted waste prevention policies.  As specified within the adopted policies each city and town is to develop a prevention of waste action plan that is approved by the Mayor.  Therefore, each city or town will more than likely implement a waste prevention program that is specific to the wants and needs of their specific municipality. 

All of the cities and towns within the RPA have implemented in-office recycling programs.  All are collecting aluminum cans, corrugated cardboard, newspaper and mixed office paper.  The City of East Wenatchee take their collected recyclables, other than the aluminum cans, to the Waste Management of Greater Wenatchee (WMGW) provided on-site drop-off boxes.  The aluminum cans are taken to a local aluminum buy-back center.  The cities of Bridgeport and Rock Island, and the towns of Mansfield and Waterville take their collected recyclables to their Community Recycling Centers (CRC).    

Douglas County Program

Douglas County has adopted a prevention of waste policy.  Each department within the county is to develop a waste prevention action plan that is then approved by the Board of County Commissioners.  Certain departments emphasize the purchasing of recycled content products while other departments purchase no recycled content products.  Most departments have implemented in-office recycling programs, though again the degree of participation varies by department.  At the Douglas County Courthouse in Waterville, aluminum cans, corrugated cardboard, newspaper and mixed office paper are collected.  All of the collected recyclables are taken to the Town of Waterville’s CRC.  County departments/offices located in East Wenatchee collect aluminum cans, corrugated cardboard, newspaper and mixed office paper. Recycling trailers are provided at each of the two East Wenatchee county complexes. Both recycling trailers are serviced by the SWPO and all collected recyclables are processed at the Douglas County processing facility located at the Pangborn Memorial Airport.   
Table 16-2.
Materials Recycled by the Participating Jurisdictions in 2007

	Jurisdictions

	Aluminum
	Cardboard
	Mixed Paper
	Newspaper
	Magazines
	Phonebooks

	Bridgeport
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	East Wenatchee
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Mansfield
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Rock Island
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Waterville
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Douglas County
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	
	
	
	
	
	
	

	Source:  SWPO
	
	
	
	
	
	


Other Governmental Programs

A small number of local governmental districts, agencies and offices have recycling programs, however these programs are limited in what recyclables they collect.  Most of these recycling programs have been started by dedicated individuals within the organization and are sustained by a small core group of individuals who collect, process, and recycle the materials collected themselves.  Even in those offices which have limited recycling programs, the program is not recognized by upper management and is not actively supported.  Therefore, unless the core group continues to support the recycling program it will more than likely be phased out as individuals burn themselves out, are moved around within the organization or leave the organization.

 Most local governmental districts, agencies, and offices have no recycling program and are currently disposing of all their waste into the waste stream.  A number of these governmental districts, agencies, and offices have a convenient local recycling option available and could significantly reduce their waste disposal bill by diverting their recyclable materials from the traditional waste stream.
Table 16-3.  Materials Recycled by Governmental Offices within the RPA in 2007

	Governmental Offices
	Aluminum
	Cardboard
	Mixed Paper
	Newspaper
	Magazines
	

	Federal
	 
	 
	 
	 
	 
	 

	    Natural Resources Conservation

        Service
	Yes 
	Yes 
	Yes 
	Yes 
	Yes 
	 

	    Farm Services Agency
	---
	---
	---
	---
	---
	 

	    Post Offices
	 
	 
	 
	 
	 
	 

	         Bridgeport
	---
	---
	Yes
	Yes
	Yes
	

	         East Wenatchee
	---
	---
	---
	---
	---
	

	         Mansfield
	---
	---
	Yes
	Yes
	Yes
	 

	         Orondo
	---
	---
	Yes
	---
	---
	

	         Palisades
	---
	---
	---
	---
	---
	 

	         Rock Island
	---
	---
	Yes
	Yes
	Yes
	 

	         Waterville
	---
	Yes
	Yes
	Yes
	Yes 
	 

	State    
	 
	 
	 
	 
	
	 

	    Department of Natural Resources
	---
	Yes
	--- 
	--- 
	--- 
	

	    Department of Transportation
	--- 
	--- 
	--- 
	--- 
	--- 
	 

	    Washington State Parks
	Yes
	Yes
	---
	---
	---
	

	    Labor & Industries 
	---
	---
	---
	---
	---
	

	    Liquor Stores
	
	
	
	
	
	

	          Bridgeport
	---
	Yes
	--- 
	--- 
	--- 
	

	          East Wenatchee
	---
	Yes
	--- 
	--- 
	--- 
	

	          Waterville
	---
	Yes
	--- 
	--- 
	--- 
	

	Local
	
	
	
	
	
	

	    Aging & Adult Care of NCW
	---
	---
	---
	---
	---
	

	    Chelan-Douglas Health District
	Yes
	Yes
	Yes
	---
	---
	

	    Douglas County Courthouse
	Yes
	Yes
	Yes
	Yes
	Yes
	

	    Douglas County Law & Justice
	Yes
	Yes
	Yes
	Yes
	Yes
	

	    Douglas County Port District
	Yes
	Yes
	Yes
	Yes
	Yes
	

	    Douglas County Public Service
	Yes
	Yes
	Yes
	Yes
	Yes
	

	    Douglas County PUD
	Yes
	--- 
	Yes 
	Yes 
	Yes 
	 

	    Douglas County Sewer District
	Yes
	---
	---
	Yes
	---
	 

	    East Wenatchee Water District 
	Yes 
	--- 
	--- 
	Yes 
	--- 
	

	    Eastmont Metropolitan Parks District
	Yes
	Yes
	---
	---
	---
	

	    Foster Creek Conservation District
	Yes
	Yes
	Yes
	Yes
	Yes
	

	    Greater Wenatchee Irrigation Dist
	---
	---
	---
	---
	---
	 

	    Pangborn Memorial Airport
	Yes
	Yes
	Yes
	Yes
	Yes
	

	    South Douglas Conservation Dist
	Yes
	Yes
	Yes
	Yes
	Yes
	 

	    Vehicle Licensing
	
	
	
	
	
	

	          Bridgeport
	Yes
	Yes
	Yes
	Yes
	Yes
	

	          East Wenatchee
	---
	---
	---
	---
	---
	

	    Fire Districts
	
	
	
	
	
	

	          Fire District 1 – Waterville
	Yes
	Yes
	Yes
	Yes
	Yes
	

	          Fire District 2 – East Wenatchee
	Yes
	---
	---
	---
	---
	

	          Fire District 4 – Orondo
	---
	---
	---
	---
	---
	

	          Fire District 5 – Mansfield
	---
	---
	---
	---
	---
	

	          Fire District 7 – Bridgeport
	---
	---
	---
	---
	---
	

	    Public Libraries
	
	
	
	
	
	

	          Bridgeport
	Yes
	Yes
	Yes
	Yes
	Yes
	

	          East Wenatchee
	---
	---
	---
	---
	---
	

	          Mansfield
	---
	---
	---
	---
	---
	

	          Waterville
	Yes
	Yes
	Yes
	Yes
	Yes
	

	    Regional Support Network
	Yes
	---
	Yes
	Yes
	Yes
	

	    WSU Extension - Waterville
	
	
	
	
	
	

	Source:  SWPO
	
	
	
	
	
	


Figure 16-1.  Distribution of Materials Recycled by
                      Government Offices within the RPA
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 Source:  SWPO
16.3.5
School District Recycling Programs

Eastmont School District (ESD)
District Office:

The ESD has implemented a ‘pilot’ in-office recycling program at its district office.  It is hoped that the success of this ‘pilot’ program, will encourage the ESD to expand the program into all schools throughout the ESD.  This ‘pilot’ program is a cooperative effort between the superintendent, staff, and the custodial staff.  Every district office has been provided with an in-office mixed paper recycling bin.  Additionally, a newspaper and magazine recycling bin has been provided.  Once the bins are full they are picked up by the custodial staff and taken to a central storage area where the recyclables are consolidated and taken to the Waste Management of Greater Wenatchee (WMGW) provided recycling bin.  All proceeds from the ‘pilot’ in-office recycling program are retained by the ESD.   

Rock Island Elementary School:

The Rock Island Elementary School has implemented an in-classroom mixed paper recycling program.  This program is a cooperative effort between the principal, teachers, students, and the custodial staff.  Every classroom has an in-classroom mixed paper recycling bin that is filled by the students.  Once the bin is full it is placed outside the classroom and then taken to a central storage area.  The mixed paper is then consolidated and taken to the Rock Island Community Recycling Center (CRC).

Aluminum Cans:

Each school within the ESD has an aluminum can recycling program, either sponsored by specific student organizations, individual classrooms, or schools.  Collection containers are placed conveniently throughout the schools to encourage students to recycle their aluminum cans.  On an as-needed basis the aluminum cans are picked up by the students, teacher or custodial staff and taken to a local buy-back center.   
Mansfield School District (MSD)
The MSD has implemented an in-classroom mixed paper recycling program.  This program is a cooperative effort between the district office, individual schools (principal, teachers and students), and the district maintenance staff (custodians and maintenance).  Each schools recycling program varies as to its specifics; however, generally each participating classroom has an in-classroom mixed paper recycling bin that is filled by the students.  Once the bin is full it is placed outside the classroom, and then taken to a central storage area where they are consolidated and taken to the Mansfield Community Recycling Center (CRC).

The MSD also has a corrugated cardboard, newspaper and magazine recycling program.  All corrugated cardboard, newspapers and magazines are collected and broken down if necessary by the custodial staff and then taken to the Mansfield CRC.  Additionally, the MSD has an aluminum can recycling program, either sponsored by specific student organizations, individual classrooms or teachers.  Collection containers are placed conveniently throughout the schools to encourage students to recycle their aluminum cans.  On an as-needed basis the aluminum cans are picked up by the students, teacher or custodial staff and taken to the Mansfield CRC. 

Orondo School District (OSD)

The OSD has implemented an in-classroom mixed paper recycling program.  This program is a cooperative effort between the district office, individual schools (principal, teachers and students), and the custodial staff.  Each participating classroom has an in-classroom mixed paper recycling bin that is filled by the students.  Once the bin is full it is placed outside the classroom, and then taken to a central storage area where they are consolidated by the custodial staff.  Additionally, all newspapers and magazines are collected as well as all corrugated cardboard, which is broken down if necessary by the custodial staff.  Once all the recyclables have been collected and consolidated they are taken to the OSD recycling trailer.  All proceeds from the OSD recycling program are retained by the OSD.   

The OSD has an aluminum can recycling program. Collection containers are placed conveniently throughout the school to encourage students to recycle their aluminum cans.  On an as-needed basis the aluminum cans are picked up by a teacher and taken to a local buy-back center. 

Palisades School District (PSD)

The PSD has implemented an in-classroom mixed paper recycling program.  This program is a cooperative effort between the district office, individual schools (principal, teachers and students), and the custodial staff.  Each participating classroom has an in-classroom mixed paper recycling bin that is filled by the students.  Once the bin is full it is placed outside the classroom, and then taken to a central storage area where they are consolidated by the custodial staff.  Additionally, all newspapers and magazines are collected as well as all corrugated cardboard, which is broken down if necessary by the custodial staff.  Once all the recyclables have been collected and consolidated they are taken to the PSD recycling center.  All proceeds from the PSD recycling program are retained by the PSD.

The PSD has an aluminum can recycling program. Collection containers are placed conveniently throughout the school to encourage students to recycle their aluminum cans.  On an as-needed basis the aluminum cans are picked up by a teacher and taken to a local buy-back center. 

Waterville School District (WSD)

The WSD has an aluminum can recycling program, either sponsored by specific student organizations, individual classrooms or teachers.  Collection containers are placed conveniently throughout the schools to encourage students to recycle their aluminum cans.  On an as-needed basis the aluminum cans are picked up by the students, teacher or custodial staff and taken to a local buy-back center. 
Table 16-4.  Materials Recycled by School Districts within the RPA in 2007

	District


	Aluminum
	Cardboard
	Mixed Paper
	Newspaper
	Magazines
	Phonebooks

	Bridgeport
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Eastmont
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Mansfield
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Orondo
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Palisades
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Waterville
	Yes
	---
	---
	---
	---
	---

	
	
	
	
	
	
	

	Source:  SWPO
	
	
	
	
	
	

	
	
	
	
	
	
	


16.4
OBJECTIVES

16.4.1
Ensure that the Public Sector Comply with All Federal, State, and Local Regulations
The federal, state, and local regulations specify that the public sector adopt recycled product procurement policies.  These policies are intended to substantially increase the procurement of recycled content products by all local governmental agencies and public schools and provide a model to encourage a comparable commitment by Washington state citizens and businesses in their purchasing practices.  It is also important that the public sector be properly educated. Failure of the public sector to implement their adopted policies and recycling programs may result in the creation of a credibility gap between what the public sector says and what it does. 

16.4.2
Ensure that Programs Reflect Local Conditions

With the tendency of regulatory agencies to have a one-size-fits-all approach, it is important that all programs be locally supported and accepted.  Because of the rural character of Douglas County and its cities and towns, all programs should reflect conditions and markets that exist locally and not be driven by what the DOE deems as efficient or cost effective.

16.4.3
Ensure that the Public Sector has an Opportunity to Recycle

With federal and state regulations emphasizing recycling, reclaiming or reuse whenever possible and with state and local regulations requiring that the general public recycle, it is important that the public sector set an example and implement programs that do not place them at odds with what they have placed upon their citizens. It is therefore imperative that the public sector have convenient and economical recycling opportunities available.

16.4.4 Establish a Public Sector Recycling Diversion Goal

It is the goal of the SWMP to divert twenty percent (20%) of public sector wastes from the RPA municipal waste stream.

16.5
ALTERNATIVES

16.5.1 Ban all Designated Recyclables from the Greater Wenatchee Regional  

               Landfill (GWRLF)
Another way to increase source-separated recycling is to prohibit the disposal of designated materials, such as office paper or waste that has not been sorted for recyclables.  One problem associated with disposal bans is illegal dumping of the banned material.  Therefore, an important compo​nent of a disposal ban is the development of alternative handling or disposal methods.  For example, if office paper disposal is banned from the solid waste stream, an office paper collection and recycling facility must be available, convenient and reasonably priced to accommodate the diverted material.

16.5.2
Enforce Adopted Recycled Product Procurement Policies

In November 2003 the Washington State Department of General Administration published its Purchasing Reference Guide for Environmentally Preferable Purchasing which was designed as a guide to assist local and state governmental agencies and public schools to purchase environmentally preferable products.  In order to comply with the intent of RCW 43.19A the Participating Jurisdictions should continue to implement and enforce their locally adopted prevention of waste policies.  
16.5.3
Promote Use of Community Recycling Centers (CRC’s)
With existing CRC’s located in the cities of Bridgeport and Rock Island, and the towns of Mansfield and Waterville, the SWPO should encourage the public sector to divert their recyclables to these CRC’s.  The SWPO should develop and distribute posters, brochures and flyers promoting the hours of operation, location, and materials that can be collected at these CRC’s.  The SWPO should also develop and conduct an education program utilizing radio spots, small informational pieces within the newspaper, advertisements and informational meetings throughout the RPA illustrating the benefits, cost savings and diversion potential of the CRC’s.
16.5.4
Promote Use of Douglas County Drop-Off Recycling Trailers

With existing recycling trailers at the Pangborn Industrial Park, the Pangborn Memorial Airport, the Douglas County Law and Justice Building and the Douglas County Public Services Building, the SWPO should promote the use of these recycling trailers.  The SWPO should develop and distribute posters, brochures and flyers promoting the location and materials that can be collected at the drop-off recycling trailers.  The SWPO should also develop and conduct an educational program utilizing radio spots, small informational pieces within the newspaper, advertisements and informational meeting throughout the RPA illustrating the benefits and diversion potential of the drop-off recycling trailers.
16.5.5
Implement a Governmental Office Recycling Program

The Participating Jurisdictions should continue to collect, and expand upon the recyclable materials generated by their offices.  The current designated list includes the following: mixed paper, corrugated cardboard, aluminum cans, phonebooks, magazines, newspaper, toner cartridges and Ni-Cad batteries.  In-house education could be supplemented with increased opportunities for diverting wastes from disposal, reusing items and avoiding waste generation in the first place.  

16.5.6
Implement a School District Recycling Program

The SWPO should implement a ‘model’ recycling program for school districts throughout the RPA.  This model recycling program should not only address the steps necessary to establish a district-wide recycling program, determine its diversion potential and project the waste disposal cost saving, but also emphasis waste reduction as well.  Service to schools could be enhanced to include distribution of learning aids such as manuals, videos, worksheets, etc.  Also, the SWPO should continue to help organize, facilitate, and conduct waste reduction and recycling workshops for local school teachers. 

16.5.7    Implement a Public Sector Recognition Program

The Participating Jurisdictions could implement a public sector recognition and awards program for public offices and school districts with successful source-separated recycling programs.  These awards should be publicized.  Public offices and school districts receiving this recognition could also let their citizens know of their achievements through advertisements or by display of their award on the premises.

16.5.8    Implement a Public Sector Recycling Technical Assistance Program

The public sector could develop in-house recycling programs and implement waste reduction measures as they are applicable.  By carefully monitoring the waste reduc​tion, diversion and recycling effectiveness, program costs, avoided costs, and program revenues, the public sector could become a model for the residential and private sector.  By fostering the waste reduction and recycling ethic at work, the public sector could encourage their employees to practice waste reduction and recycling at home.  Most importantly, by setting an example in their own organizations, the public sector could gain additional credibility when trying to persuade residents and businesses to reduce and recycle.  

To ensure the program's continued success, public sector employees need to receive regular updates about new waste reduction and recycling techniques.  This information could be provided to them by the SWPO.  The SWPO could hold annual workshops, conduct site visits, or prepare information fact sheets.  In addition, the SWPO could conduct annual training sessions to personnel on a paid basis to learn about waste reduction in their particular setting.

16.5.9    Implement a Public Sector Recycling Education Program

The public sector should develop and implement an employee education and awareness program. The public sector could sponsor employee contests, conduct special events, recognize outstanding programs and individuals, and give out promotional materials.  The SWPO could conduct recycled product workshops, develop and distribute brochures, set up waste reduction and recycling exhibits, and other similar events.  The SWPO could assist the public sector in a number of ways to identify, research, and implement recycling education opportunities.  Such programs could be targeted at the public sector in general or could be tailored to organizations with similar waste generation or management characteristics.  Part of the SWPO public sector education program should include maintaining information about waste exchanges and products with recycled material content.

16.5.10     Monitor and Track Public Sector Recycling 

The SWPO needs to monitor and track all public sector recycling to determine what type and volume of public sector recyclables are being diverted.  Without knowing these basic facts, it is impossible to determine how effective the public sector recycling program is within the RPA.  Therefore the SWPO should establish a data tracking program to monitor and track all public sector recycling within the RPA annually.

16.6
RECOMMENDATIONS

16.6.1
Enforce Adopted Prevention of Waste Policies

16.6.2
Promote Use of Community Recycling Centers
16.6.3
Promote Use if Douglas County Recycling Trailers
16.6.4
Implement a Governmental Office Recycling Program

16.6.5     Implement a School District Recycling Program
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